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‘Which practice areas have seen the most demand
this past year?

Everyone is aware of the huge demand that arose from
the PPP. The business owners necded to understand
how to apply o get the most they could out of the loan
and ensure they usad the proceeds property.

State and kocal taxes are atso a significant Esue today, and
is making people mowe from places ke New York Thare
are implications for thosa who still work for a New York-
based office but lve elsewhere. Therefore, our ta practice
and advisory services are bustling. Another area that has
increased in demand i business valuation. Bacause of
the elections and uncartainty, peopla are conoamead that
the unified exemption will be reduced. F sormeone passes
away with an estate under 51158 million, it is not taxabla
but thera is the possibility this may be reduced to 558
million. This prompted mamy entreprencurs t0o give thoir
businessas i relatives t0 remowe it from thoir estate before
the Dec. 31, 2020, deadline.

Forensic litigation never stops, whether amid a
pandemic or not. Mow, tha only change is that we are
engaged in increased cases throughout the courntry
becausa we are no longer limited by locale.

How did 2020 shape up for Flske & Company?
Our workload increased substantially in 2020 and
diversified interms of geograpiy throughout the cournry,
50 we brought more staff members 1o acoommodate
thesa clients.

We decided o downsize our office space, dacreasing
our overhead and allowing more peopls o work from
home. Instaad, we provide the appropriate technology
for people towork scamiessly from home. The transition
to increased remote working has allowed us to be much
mone afficiant with our time. We can fit in mone meetings
and hearings into our schedule with the use of virtual
technology that would ba impossible to physically get
to within the same time frame. At the same time, we ane
able to reduce dients’ billable hours because we cut out
this excoss time from bilings. m
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the Increasing focus on Al and fintech development
means that many functions of accounting have been
automated. Although accounting automation may
prove a threat to some Jobs, It can also be seen as an
opportunity. According to a Xero Canada study, firms
that outpace the competition In early adoption of
technology are pulling ahead In terms of performance.
According to Forbes, cllents will Increasingly expect
acopunting and tax advisers to provide holistic advice,
meaning full-service firms are best positioned for the
future.

m Legal

Almost every natlonal law firm has a presence In
Eroward County. One of the most prestigious law
firms in Fort Lauderdale 15 aAkerman LLP, which
has 35 natlonal rankings and 170 reglonal rankings,
according to US News. It was voled Law Firm of the
Year In real estate [itgatton. Greenberg Traurlg 1s one
of the biggest firms in the United States and has 56
national rankings and 369 reglonal rankings In Fort
Lauderdale. It was voled Law Firm of the Year in
franchise law. Baker Donelson, the 7ath-largest firm
In the United States, also has offices in Fort Lauderdale
amd has 31 national rankings and 317 reglonal rankines.
There are also those that have been founded In Fort
Landerdale or made the city Its headquarters. Broward-
based Gunster, Yoakley and Stewart has 11 natlonal
rankings and 87 reglonal rankings. Fort Lawderdale-
based Greenspoon Marder has three national rankings
and 28 reglonal rankings.

Legal services firms have faced more than ther
share of upheaval In the last yvear. Flrst the shift to
home office was a new concept for an Industry that 1s
traditionally characterlzed by large corporate office
spaces, In-person meelings and paper documentation
But as the last vear has progressed, law firms are
now hurtling fll speed toward a digital revolution,
adopling a string of new concepts and technologles.
During the pandemic, virtual hearlngs and flings
became the norm and, although not always Ideal,
many belleve the new normal 15 here Lo stay Incertaln
cases. “Law frms have been brilllant in enabling
remote work In a snap so South Florlda law continues
Lo be booming. A lot of things have changed In a
positive way for law firms from this pandemic and
from the working from home experience,” sald Fellce
solomon, founder and CEO of Solomon Search Group.

virtual conferencing has lightened the load for
many attorneys who faced long commutes Lo court
houses for five minute hearings pre-pandemic. With
the elimination of travel to hearings and to client



meetings, many attorneys have reported an uptick
In productivity and the ability to do more for clients.
And clients prefer this optlon too -- according (o a

L]
recent survey by Informatlon Age, almost 70% of

consumers prefer using an automated online system
for thelr legal affalrs because of speed, cost, and ease
of use. Richard Susskind, a renowned legal tech author,
argues that evidence will be submitted online and
eventually technology will help solve disputes based
on predictive analysis. And it's not just during hearings
that technology can significantly speed up the legal
process. Legal practices can be managed and In-depth
research can be carrled out by technology. In fact, Al
can be applied to almost every aspect of the Law, from
contract analysls and document drafting to use of bots
that can answer simple legal querles.

some belleve that the pandemic could create the
kind of long-awalted change to the legal tndustry
that was expecied after the Great Recesslon but never
materialized. already, approaches to billing and
technology are changing, giving rise to ldeas about
more widespread changes such as those related to
business structures. For example, the first law firms
with nonlawyer ownership have now been opened. And
bolstered by COVID-19-related needs, certaln practice
areas were able to grow during the pandemic, Including
real estate, litdgation and labor.

= Looklng ahead

COVID-19 changed the landscape for many companies
and threw up its own unique challenges to the status
quo, but for many professional services [lrms, the
outlook has largely been changed for the better.
A survey conducted by Dellek outline some of the
major challenges facing the global consultancy
Industry: changing client behavior, profitabtlity, new
competition, project complexity and cybersecurity.

Other challenges may be more nuanced. For
Insurance firms for example, the last year has thrown
upall sorts of questions about the coverage they should
provide and what business Interruption Insurance
really means.

But professional services firms in Broward County
are undoubtedly well-positioned for the future. Law
firms In the reglon have typlically been early adoplers
of new technology and few have lost out during the
pandemic. Litigation, real estate and labor cases are
sure to M1l up lawyers’ agendas for years to come.
In times of uncertalnty, people look to thelr trusted
advisers, which 1s when assel management, wealth
management. advisory and consulting services will
be most needed. m



